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Growth Planning in a Computer Management
Situation

- A high-tech computer management company with software
and hardware solutions

« In relatively early stages of growth, intent on achieving
increased growth and profitability

. Lacking a sound and well thought out business plan in order
to achieve growth

Challenges

. Helping the company build new capital
- Recruiting new accounts and boosting sales
« Ensuring that the needs of new growth were anticipated

Actions
The actions taken to address these challenges were:

. Provided an in-depth analysis of the current business, its
strengths and weaknesses

. ldentified areas, old and new, that possessed the potential
for increased sales and revenue

« ldentified and projected the all-around needs for increased
qrowth

. Helped the client prepare a business plan to guide their
growth

Results

. Planned growth within the company, the needs of which
were anticipated and met

« Serious negotiations towards achieving venture capital from
potential investors

Project Management Case Study
The Custom Woodwarking Company — Woody 2000 Project
R. Max Wideman
AEW Services, Vancouver, BC, Canada, 2002

Introduction
1 first developed this case study in 1993 for a local construction project management course. The

incidents described are typical of the types of tings that happen in real-ife prejects and [ have seen
most of them. Hopefully, they do net all happen on the same projest, bat the reality is that if project

wihan wd the probability

of such things happening asc suprisingly ligh.

1 have set out the story of the project according (o its natural evolution. The commercial envirmnment
P hat ime. + difficult 1o spot, but

can you see why they happened?

“The case study i followed by a et of y
may use the case stuly and questions 25 you wish, subject o the copyright limitations.

Background

The Custom Woodworking Company is a smallto-medium sized cusiom furmiture and cabinet making

company, with head-office and a spacious plant site at Industrial Estates, Semeplace, BC. lis Chairman

and Chief Exccutive Officer is Ron Carpentor now in his late-siatics. His wife Mrs. Emelia Carpenier,
than ber hushand, svely nuns the

company.

Ron Carpenicris affectionatcly known 10 all as *Woody” and so the company is gencrally known as
"Woady's™. Woody, aftet an 2 started b i
business back in 1954 and be and his wife moved to their present location in 1939, The company
quickly grined a i ing imparted
hirdwoods and indi

wing impart
for s products. uces custom furniture 1o order,
several lincs of furniture for e ard hen and
bathroom cabinets, including units made 1o onder.

Over the years the € o prosper and built force. More
recently their son, John Campenter, has joined the company's management afler baving obtained a
. At Joln Campenters by longs

How to Write a Case Study

A case study is an in-depth analysis of a real-life situation or incident, as a way to
illustrate content and theory to a real or simulated life situation or both. Case
studies allow the learner to acquire cognitive reasoning, critical thinking, and
decision-making skills.

HERE are some suggestions for how to write a case study. Remember, this is just a
guide! Please be aware that different supervisors/tutors often have slightly different
approaches and as such, their requirements may vary. Ensure you check the
guidelines provided by your faculty/department and follow these to the letter.

Selecting the Topic

The author should select a topic that is focused, reality-based, relevant, and reflects
evidence of best practices in nursing. The topic can deal with a care scenario froma
past nursing experience or one that highlights and emphasizes the scope of current
nursing practice.

Planning: Write Objectives

In the planning stage, it might be helpful to write at least three objectives or
outcomes that reflect what can be learnt from the case study.

Example (N.B. in these ples, the patient diagnosis is schizoaffective disorder)
At the conclusion of the case study, it should be possible to:

1. Identify the characteristic behaviours pr d in schi tive disord

2. ldentify the components for diagnosing schizoaffective disorder.
3. Identify the common pharmacological approaches to the treatment of
schizoaffective disorder including side effects and nursing considerations.

Developing an Introduction

An introduction is one or two opening paragraphs that set the stage for the case
study scenario. Within the introduction, the patient, symptoms, and related
circumstances of the situation may be described and may also present the history of
the patient leading up to the events to be addressed in the scenario.

J.A, a 35-year-old sanitation worker, was brought to the emergency department by her
sister after being found in her home repeating "my neighbours are trying to kill me”. A
stated that she often hears voices and sees people who tell her to kill herself.

In the emergency department J.A. was assessed and comforted. Her personal hygiene

had been deteriorating and her teeth were discoloured and falling out. Her sister helped
with the exam and stated that J.A. “had not shown up for work and would not answer




Sample nursing case study apa format.

A case study refers to a method or record of research about the creation over a period of time of a given person, community or circumstance. And, in this situation, you have to determine how you will identify the cause of the problem.3: Treatments and Recommendations for ImprovementDescribe the procedure “medicine, rehabilitation, etc., and
clarify why the condition is appropriate for each treatment. This includes Patient Data; Review of the Patient’s Status by the Nurse; and Treatment Plan along with Recommendations. You should formulate treatment plans and collect data to identify the effectiveness of the plan, and then decide on your suggestions.Secondly, the final piece you have to
write. You should include your origins, the symptoms, and what you noticed. Next, you will need to devise treatment options based on the possible causes. Suppose, for example, that you start a diuretic regimen for your cancer patient.Determine how you would define success. There will be subsections within each major section.1: Patient StatusThis
segment includes demographics, the patient’s clinical history, and the current patient’s diagnosis, status, and treatment. You will need to record the problem of urinating and suggest possible causes of it. 100,000+ Ready Designs, Documents and Templates - Download Now Adobe PDF, Microsoft Word (DOC), Microsoft Excel (XLS), Adobe Photoshop
(PSD), Google Docs, Microsoft PowerPoint (PPT), Adobe InDesign (INDD & IDML), Apple Pages (MAC), Google Sheets (SPR EADSHEETS), Microsoft Publisher, Apple Numbers, Adobe Illustrator (AI), Apple (MAC) Keynote. In other words, it is a method of research in the life and social sciences that involves a close, deep, and concise view of a specific
theme or theme. A nursing case study is an in-depth study of a patient who is in a during the student’s daily practice. Just keep in mind, you have to explain any decision you make. you make. This usually comes from the literature on research 3. Making a case study for nursingAa has essentially two main tasks: first, you pick a patient and start
collecting history. Have students create a real concept map using our template or on a blank piece of paper. "Review any related MnemotA®© to help with retention® n." Work through the questions of the 3 of the pharmacology and the laboratory. "As A group discusses the concept map and reacquits its its character again. Discuss the why behind the
different pieces of your concept map. Think, for example, a patient has been diagnosed with cancer. One of the presentations of the symptoms is the micciA n 3 diffcil. 4And then monitoring the progress that occurs or does not occur will be the responsibility. And that has to be written impeccably. In the event that this is not successful, what will be
your 3 next 3 for treatment? The evidence you obtain must be carefully recorded and then documented in this section 3 your case study. It should also describe what its role 3 nursingAa.2: 3 assessment of the patient's health should be organized 3 the patient's assessment. Read through each section together discuss and try to respond to all the crAtico
thought controls, and continue 3 through the entire tip of the case study. Find an image of a real person, have students see the image and show them how you go through the case study. In each of the following videos they refer to your case study person and how 3 relates to them. "Watch videos related to lab and/or pharmacology. At the end of each.
Pharmacology Video Review nursing considerations and how 3 relate to your case study face. "Watch the related skills videos." Work to sodanoicaler sodanoicaler sol ariM .n3Aicidnoc atse arap sazeip sal sadot etnuj euq otpecnoc ed apam nu aerC" —a .senozar sal ed senozar sal y sodatluser sol nasiver y n3Aiccel al ed abeurp al ed satnugerp sal ed eht
ylppa nac tneduts eht esuaceb ecneirepxe latnempoleved tnatropmiA Ana siA Ayduts esac gnisrun A?ydutS esaC gnisruN a etirW ot woH.yduts eht ni desu secruos eht lla fo stsisnoc taht tsil. ecnerefeR ehT :7.tsixe yam taht smelborp fo epyt yna rof snoitadnemmoceR ro sevitanretlAA AehT :6.cipot eht fo sisylanAA AehT :5.cipot eht ot

noitcudortnIA AehT :4.cipot eht fo yrammus$ ehT :3.sredaer eht ediug pleh lliw hcihw elbaT stnetnoC ehT :2.yduts eht gniod nosrep eht fo noitamrofni cisab eht fo stsisnoc egaP eltiT ehT :1ydutS esaCA AaA Afo serutaeFdaolnwoDBK 607 :eziStamroF eliFsliateDmoc.yassetsebetalpmeT ydutS esaC nalP eraC gnisruNA A.11daolnwoDBK 113 :eziStamroF
eliFsliateDmoc.htlaehreivesleetalpmeT ydutS esaC gnisruN lacigruS lacideMA A.01daolnwoDBK 762 :eziStamroF eliFsliateDrb.oleicsetalpmeT dohteM hcraeseR ydutS esaC gnisruNA A.9daolnwoDBK 501 :eziStamroF eliFsliateDmoc.hcraeseracetalpmeT ydutS esaC gnisruN lanoisseforPA A.8daoclnwoDBM 64 :eziStamroF
eliFsliateDten.ndcssecxendaolnwoDBK 17 :eziStamroF eliFsliateDmoc.syasseforpetalpmeT ydutS esaC gnisruN elpmaSA A.6daolnwoDBK 33 :eziStamroF eliFsliateDca.yerrusetalpmeT setebaiD ni ydutS esaC gnisruNA A.5daolnwoDBK 01 :eziStamroF eliFsliateDofni.ten-cnetalpmeT ydutS esaC gnisruN noitalugeR ralulleCA A.4daclnwoDBK 243
:eziStamroF eliFsliateDude.ynucetalpmeT mroF ydutS esaC gnisruNA A.3daolnwoDBK 855 :eziStamroF eliFsliateDvog.qrhaetalpmeT ydutS esaC eraC gnisruNA A.2daolnwoDBK 57 :eziStamroF eliFsliateDude.quetalpmeT ydutS esaC gnisruNA A.1 :stnetnoC fo elbaT .si noissergorp ro ssecorp esaesid eht tahw wonk ot deen uoy ,sisongaid eht fo thgil
nIA A.drawretfa edam saw hcihw sisongaid eht ebircsed tsum uoy ,tsriF.sngis tsrif sSAAA¢tneitap eht fo eton ekat dna tnemtaert lacidem gnikees saw tneitap eht yhw snosaer eht edulcni ot deen lliw uoY .etirw ot atad siht lla timmoc ot gniog erAAA¢uoy os dna ereh tneitap eht tuoba klat ot gniog erAAA¢uoy taht suoivbo si ti ,noitces siht nl .oediV
AAA¢paM or classroom learning to a real situation and maybe make some conclusions and suggestions.There are three main areas in a nursing case study. Also, determine how long the treatment will be carried out to determine success or not. Without making decisions about the effectiveness of the treatment plan, you should also analyze the data
and conclusions.A” At the end of this section, you will make recommendations that may be simply to follow the current course of treatment; you may have done some research that shows another treatment plan or that is warranted.A” In this case, this new treatment program may be very useful.A” well be recommended. You will also need to address
how the treatment plan improves the patient’s quality of life.Determine what goals are for treatment. As you produce evaluation, you should be sure to explain why you have done each evaluation. This is similar to any scientific study. AA trust your memory, write everything down.You will also need to clarify why it is necessary to include the
information in your analysis. Think about what the benchmarks are for evaluating success, and how it will be specifically documented.Implementation and DocumentationOnce the procedure is initiated, the recording and occurrence of therapy A time, dosage, etc. etc.
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